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DID YOU
KNOW?

75% of employees
would prefer to
have a shorter
workweek.

THE FOURTH INDUSTRIAL REVOLUTION (4IR)
WENT INTO OVERDRIVE BECAUSE OF THE PANDEMIC, AND IT
SHIFTED THE WORLD OF WORK AS WE KNEW IT.

As business leaders, we must predict and assess the impact of technology on our
businesses from the supply chain through to customer satisfaction. Integral to this
assessment, is the people factor and how we can best enable our teams to deliver.
Businesses and their employees were thrown overnight into online and work-from-
home solutions in response to lockdowns. A year later, this is the norm, and it begs
the question, ‘so what is the best way going forward?' As we celebrate Workers
Day, let's consider what our employees want from the new normal.

Whether or not the 4-day week is right for your business, the 4IR is going to bring
changes that we cannot even imagine. Being open to new ways of doing things and
flexibility are essential traits for business owners. Be prepared to ask, ‘'what if?’
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To help you decide, read the full article as we discuss 3 Buridsy.  Monday. _ Tisaday.  Wemnseday OF
the following points: /" 2 L = =
« Would productivity slump? / 7 % 3 9 10
« Would you lose customers? ~ i \ ;
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« Benefits for employees 9 3 |
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« Benefits for employers
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+ Possible disadvantages C‘

« Aroadmap to implementation

Read the full article = ll r—

If you have introduced the permanent long weekend - we would

love to hear about your experiences in the comments section.
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FEATURED SIMPLYBIZ MEMBER OFFERS PLACE
YOUR FREE
ADVERT

o NATIONWIDE NOwW
M ITA ¢« African home
o .ucnone — and lifestyle

ZJARN
& LIFESTYLE

25 IACARANDA 25 Years experience in

LODGE & BACKPACKERS working with handmade and
PINETOWN . hand woven Africa textiles to

Lodge and chkpqckers produce high quality and well
Black South African youth owned
company in hospitality sector.
Striving to provide high quality
hotel service to clients at an
affordable price. From R180 pp

designed African Home and
Lifestyle products.

MPUMALANGA,LIMPOPO AND

\ , ¢~ Electrical Projects

Issuing of domestic, commercial

MARTIN ERICK and industrial COC. From R700

— LOGISTICS & PROJECTS —

Luxury Bush Lodge

Need leS Come experience a Four Star Award Winning Luxury Bush Lodge

ggwﬁﬁﬂ&e%}g)gsgfﬁ with a guided safari in Kruger National Park in an Open Safari

Vehicle with a professional guide at a never to be repeated price!

NATIONWIDE N 0)\
COVID-19 Employee Compliance Training r
POSTIVELYNALIVE

Did you know COVID-19 training is a legal requirement in terms
of the HBA Regulations? Are you preparing to present COVID-19

Training to your employees? Contact Positively Alive to discuss Get off
your COVID-19 Training needs now! SEOUEE

Place your advert
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Motivating employees
in the new normal

THE NEW WORLD OF WORK CONSISTS OF HIGH-TECH, DISTANCED
TEAMS, HYBRID MODELS OF IN-THE-OFFICE COMBINED WITH WORK-

FROM-HOME.

Customers are increasingly expectant
of efficient online service and delivery
options. It is an evolving challenge to
keep customers happy and employees

motivated.

If you are feeling a little overwhelmed as
a small business owner, you are not alone.
Large corporations are grappling with the
same problems; however, your advantage
lies in the agility that is core to being a
small business. Adapting to change is

what small businesses do well.

The following tips may help you navigate
the new world of remote management.

e High-Tech and high touch
Technology may have facilitated the
work-from-home capability of your
business, but it cannot replace our
fundamental human need for society.

e Flexibility and feedback
While regular team communication
is important, so is individualised
feedback on performance.

e Have a break, have a KitKat
People need regular breaks from work
and especially their screens to stay
energised.

e Experiment and learn
To develop a growth mindset, we
need to embrace failure as a learning
experience.

Read the full article
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W Sovttern Cross
\ A VETERINARY CLINIC
NEGOCIATE CREDIT SOLUTIONS GQEBERHA
NATIONWIDE Acupuncture for pets
Your money. Better terms A small animal veterinary clinic in Port
Our goal is to focus on adding Elizabeth. We seek to give you and your pet
measurable financial value, through the total health care we'd like our own pets
expert debt management and solutions to receive.

that suit our clients situation and

lifestyle.
NATIONWIDE
Gaming, office and home technology
A family that has a passion for technology and
always gone out of our way to help others with

h e C 'l' e C h any questions or technical problems they might

have had.

GAUTENG
Studio bookings -

We aim to provide the best to our clients in helping them grow

expand their talents and popularity all over the country and

SLOVO RECORDS NES (PTY) LD, the world in general.
20217300 305/07
NATIONWIDE I’Li"{fping I
Shazacin audio description app ' -
Bringing accessible media to the visually disabled. We do this through the - * )
medium of Audio Description. The app allows the end-user to access Audio i I
Described tracks easily through their mobile devices and play them with on- e

screen media that could be playing in their immediate surrounding.

Place your free advert in the SimplyBiz business directory
and stand a chance to get featured in our next edition.
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Let's get you closer to your
business goal.

el

"The coaching was great as it
helped grow the business and
assisted with getting the business
going. The business is doing so well
and not struggling at all." On Point,
Tshifhiwa Justin Kone

STATUS o)

"| found that the advertising and
social profiling was most beneficial for
me. Social media posts and likes has
made an impact on my business."
Status Autobody, Hajira Ebrahim
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"] found the one page business plan
most beneficial. Coaching helped
me look at my business with an
open mind." Good Motives, Loyiso
Alam

.y "l found that
this has been
such an amazing
competition

BITES ©=

Lovebites,

TOWNSHIP  Tsholo Moteka
CAFE

"| found that the weekly action and the advertising
and social profiling was most beneficial. Winning the
competition helped me take more risks."

Serati, Ditiro Mashigo

Contact us
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5 WAYS SIMPLYBIZ WILL GET YOUR BUSINESS GOING...

Your free go-to place to start, run and grow your business.

?I@ Get connected Get funding

hl.é Get access to a library of articles, %D Ca Explore funding options with Nedbank,
webinars, templates and guides in investors and crowdfunding in
Community. Funding.

Get advertising Em Get discounts

Market your products and services to : Get discounts on day-to-day items
other businesses in Directory. lj_(_)—] most businesses need in Business
Solutions.
Get leads
Generate leads and advertise new Register on SimpIyBiz.co.za and
business opportunities in Marketplace.
start doing business differently.
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