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We know that getting funding can feel overwhelming, but with the right tools and 
advice, it can become a major advantage for your business.

We've created this toolkit to make the funding world less confusing. It’s packed 
with easy-to-follow steps for finding funding options, getting your business ready to 
impress potential backers, and managing the funds to boost your growth.

Welcome to the SimplyBiz Funding Toolkit – your go-
to guide for unlocking funding opportunities for your 
small business in South Africa. 
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Figuring out 
what you need
First things first, let’s dive into understanding 
exactly what you need money for. This step is 
crucial because it sets the stage for everything 
that follows.

Define your purpose
Start by clearly stating why you need the funding. This clarity is key for 
both you and your potential funders. Here are some common reasons and 
questions to help you define your needs:

Expanding operations: Are you looking to increase production, 
open a new location, or enter new markets?

Buying inventory: Do you need to buy in bulk to meet demand or 
stock up for a busy season?

Investing in equipment: Is there new technology or machinery that 
can boost your efficiency or product quality?

Hiring staff: Do you need new team members to scale your 
operations or bring in new skills?

Product development: Are you working on a new product or 
service to stay competitive?

Covering costs: Do you need a buffer to manage cash flow during 
slow seasons or unexpected downturns?
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Figuring out how 
much you need
Let's figure out exactly how much funding you need. This step 
involves looking closely at your current resources and estimating 
the costs for what you want to achieve. Here’s how you can do it:

Estimate projected costs

For each purpose you’ve defined, estimate the financial 
investment required. Be as precise as possible by considering 
quotes, market research, and expert advice.

Duration

Assess how long you’ll need the funding before the 
investment starts paying off or generating revenue.

Current resources

Identify what assets you currently have that could support 
your funding application. This might include:

 ( Sales records: Showing strong sales can prove your 
business's viability and potential for growth.

 ( Committed interest: Letters of intent or pre-orders from 
potential customers can demonstrate market demand.

 ( Assets: property, equipment, or other valuable assets that 
can serve as collateral for secured loans.
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Purpose

We want to expand our production capacity 
to meet the growing demand for our eco-
friendly packaging solutions. This means 
leasing 1,000 square meters of factory 
space, buying two more biodegradable 
material processing machines, and setting 
up the new production line.

Our sales have grown by 40% year-over-
year for the past two years, showing strong 
market demand. Expansion will help us 
meet current orders and attract new clients, 
positioning us as leaders in sustainable 
packaging.

Estimated costs 

Expansion of production facilities

1. Lease of additional factory space:  
R 1,000,000 (includes lease for 2 years 
and minor renovations)

2. Purchase of biodegradable material 
processing machines: R 2,000,000  
(R 1,000,000 each)

3. Setting up new production line 
equipment: R 500,000

Duration

The investment is expected to generate 
additional revenue within 18 months 
after expansion and hiring. This positions 
the company to break even on the new 
investment within 3 years.

Current resources and collateral

1. Sales record: GreenTech Innovations 
has shown a consistent year-over-year 
growth of 40% for the past two years, 
with last year's revenue reaching R 12 
million. This strong financial performance 
highlights our market position and 
growth potential.

2. Committed interest: We’ve secured 
letters of intent from five major retailers 
who are committed to purchasing 
our expanded product range once it’s 
available. These pre-orders are estimated 
to boost our sales by an additional 25% in 
the first year after the expansion.

3. Assets: The company owns fully paid-off 
manufacturing equipment valued at  
R 3 million and holds intellectual property 
rights valued at R 2 million. These assets, 
combined with a strong sales record 
and committed interest, can serve as 
collateral or strengthen our application 
for unsecured funding based on the 
business's viability and growth potential.

GreenTech Innovations 
Expanding production

Business example

This assessment shows how GreenTech 
Innovations carefully calculates its funding 

needs against its current resources. By 
providing precise cost breakdowns, a realistic 

timeline for the return on investment, and 
leveraging strong sales performance and 

secured commitments, the company clearly 
outlines the amount of funding required and 

demonstrates a solid position for a successful 
funding application.



Knowing your 
options
Now that you know what you need, 
let’s look at the different ways you 
can get the funding.

Requirements

Business plan: A detailed 
document explaining your 
business model, market, 
and financial forecasts.

Credit history: A record 
showing your business's 
creditworthiness.

Collateral: Assets to 
secure the loan.

Financial statements: 
Balance sheets, income 
statements, and cash flow 
statements.

Benefits

Reliability: Established 
process with regulated 
institutions.

Competitive interest 
rates: Often lower than 
alternative lenders.

Credit building: Helps 
build your business's credit 
history.

Challenges

Strict eligibility: High 
standards for credit history 
and financial health.

Longer approval times: 
Can take weeks to months.

Collateral requirement: 
Risks using business or 
personal assets to secure 
the loan.

Traditional bank loans
Traditional bank loans are a common way to get funding. They usually offer various 
loan products that can suit different business needs.

Use case example

Classic Café, a successful coffee shop chain, plans to  
renovate current locations and open two more in neighbouring  

towns. With strong finances and valuable assets for collateral, they  
seek a bank loan to fund these upgrades without diluting ownership. Their solid 

financial history makes them ideal candidates for the loan.
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Requirements

Compelling campaign: 
A clear and engaging 
presentation of your 
business idea or project.

Rewards: Incentives for 
backers depending on 
their contribution.

Platform selection: 
Choosing a platform that 
aligns with your business 
model and funding goals.

Benefits

Market validation: Direct 
feedback from potential 
customers.

Brand promotion: 
Increases visibility and 
customer engagement.

No debt incurred: Funding 
is not a loan and does not 
need to be repaid.

Challenges

Campaign effort: Requires 
significant marketing and 
network outreach.

Platform fees: A 
percentage of the funds 
raised goes to the 
platform.

Fulfilment: Responsibility 
to deliver on promises 
made to backers.

Crowdfunding
Crowdfunding involves raising small amounts of money from a large number of people, 
typically via the Internet.

Use case example

GameVision Studios is a small indie game development team  
creating an exciting new video game that combines educational content with  

engaging gameplay. They chose crowdfunding to raise funds for development, using a 
platform like BackaBusiness to showcase their concept. This approach not only helps 

them raise the money they need but also proves there's a market for their game, building a 
community of supporters and future customers.
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Requirements

Innovative business 
idea: A unique, scalable 
business model with high 
growth potential.

Solid business plan: 
Comprehensive details on 
market analysis, product, 
financial projections, and 
management team.

Equity offering: 
Willingness to exchange 
equity in your business for 
investment.

Benefits

Expert guidance: Apart 
from funding, angel 
investors often bring 
valuable experience, 
mentorship, and industry 
connections.

Flexible agreements: 
Terms can be more flexible 
compared to traditional 
financing options.

No repayment obligation: 
Funding is not a loan, so 
there's no requirement to 
repay if the business fails.

Challenges

Dilution of ownership: 
You will have to give up a 
portion of your company's 
equity.

Varied interest levels: 
Finding the right angel 
investor who is interested 
in your sector and vision 
can be challenging.

Negotiation process: 
Terms of investment can 
vary widely and require 
significant negotiation.

Angel investors
Angel investors are private individuals who  
offer financial backing for business startups  
in exchange for equity ownership or  
convertible debt.

Use case
HealthTech Solutions is creating a groundbreaking health monitoring device for elderly 
patients that works perfectly with mobile and web platforms for caregivers and healthcare 
professionals. They've attracted the interest of an angel investor who is passionate about 
healthcare innovation. This investor not only provides the capital they need in exchange for 
equity but also offers valuable industry contacts and mentorship to help them navigate the 
healthcare sector's regulatory landscape.

Visit SimplyBiz funding pillar to find funding 
options for you and your business

CLICK 
HERE
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Requirements

High growth potential: 
Your business must show 
the potential for rapid 
growth and significant 
returns.

Strong team: A skilled and 
experienced management 
team is crucial.

Substantial market size: 
There needs to be a large 
or rapidly growing market 
for your product or service.

Benefits

Significant capital: VCs 
can provide substantial 
funding that's hard to get 
from other sources.

Strategic support: VCs 
offer expertise, mentoring, 
and access to a network 
of potential partners, 
customers, and advisors.

Credibility: Being 
associated with known 
VCs can boost your 
company's visibility and 
credibility.

Challenges

Substantial equity: 
VCs usually require a 
significant share of your 
company, which can lead 
to loss of control.

Performance pressure: 
High expectations for 
growth and profitability 
might not align with your 
original vision.

Complexity in deals: 
The negotiation and 
structuring of deals can 
be complex and time-
consuming.

Venture Capital
Venture capital (VC) firms invest in early-stage companies with high growth  
potential in exchange for equity. They aim for a return through an event like an IPO or  
the sale of the company.

Use case

VirtualMeet is a tech startup that offers 
cutting-edge virtual reality conferencing 
solutions, aiming for rapid expansion in 
the booming remote work market. They've 
caught the eye of a venture capital firm 
interested in high-growth tech companies. 
The VC firm invests a substantial amount 
in VirtualMeet, gaining equity and actively 
helping with strategic planning to drive 
the company towards fast growth and 
market leadership, with the goal of a future 
acquisition or IPO.
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Requirements

Business performance: 
Assessment of revenue, 
sales, or transaction 
volumes.

Credit score: Still 
considered but with less 
emphasis than traditional 
banks.

Online application: 
Completion of digital 
forms and possibly linking 
business accounting 
software for assessment.

Benefits

Quick access to funds: 
Faster approval and 
disbursement times.

Flexible criteria: More 
accommodating for 
businesses with less-than-
perfect credit.

Innovative products: 
Often offer unique lending 
products not available 
from traditional banks.

Challenges

Higher interest rates: Can 
be more expensive than 
bank loans.

Shorter repayment terms: 
Often require quicker 
repayment.

Fees: May include 
origination, processing, or 
early repayment fees.

Fintech and alternative lenders
These are innovative financial services that use technology to streamline the lending 
process, often with more flexible criteria than traditional banks.

Use case example
QuickDeliver, a startup providing local delivery services for  

restaurants and small businesses, is growing quickly and needs to expand  
its fleet and technology platform. Traditional bank financing isn't an option  

because of their short business history and lack of substantial collateral. So, they 
turn to a fintech lender, enjoying a fast application process and quick access to funds, 

which helps them scale operations to meet the rising demand.
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Requirements

Sector-specific: Must 
meet the grant's criteria, 
often industry or 
objective-focused.

Documentation: Extensive 
paperwork including 
business plans, budgets, 
and project descriptions.

Compliance: Adherence to 
grant reporting and use of 
funds regulations.

Benefits

Non-repayable: Grants do 
not require repayment.

Support for innovation: 
Encourages growth in key 
sectors.

Resource access: Often 
includes additional 
resources or mentorship.

Challenges

Limited availability: Highly 
competitive with limited 
slots.

Rigorous application 
process: Time-consuming 
with no guaranteed 
success.

Specific use: Funds must 
be used for the purpose 
outlined in the application.

Government grants  
and support
Government grants and support are targeted financial aids for businesses that align with 
specific sectors, innovations, or contribute to economic development.

Use case

SolarTech Innovations is a startup developing innovative solar-powered home appliances 
to reduce energy consumption. They discover a government grant supporting green 
technology initiatives. Since they're all about sustainability and innovation, SolarTech applies 
for and secures the grant, allowing them to fund research and development without having 
to repay the money or give up equity.

Use the SimplyBiz funding wizard to find funding 
options for you and your business

CLICK 
HERE
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Getting 
compliant
Choose your legal structure
Review your current business structure (e.g., Pty Ltd, Sole Proprietorship) 
and consider if it aligns with your funding goals and business needs. Different 
structures have varying legal, tax, and funding implications.

Sole Proprietorship

Legal implications

The simplest business form, where the 
business and the owner are legally the 
same entity.

The owner is personally liable for all 
business debts and obligations.

Tax implications

Income and losses are taxed on the 
owner's personal tax return at their 
individual tax rates.

Fewer formal tax requirements and 
generally simpler tax filing process.

Funding implications

May face challenges in raising funds 
from investors due to the lack of a 
separate legal entity.

Reliant on personal loans, credit, and 
possibly small business grants.

Private Company (Pty) Ltd

Legal implications

A private company is a separate legal 
entity from its owners, offering limited 
liability protection to its shareholders.

There are more regulations and 
compliance requirements, such as 
registration with the CIPC in South 
Africa.

Tax implications

Subject to corporate income tax on its 
profits at the corporate tax rate.

Potential benefits from tax planning 
opportunities and deductions.

Funding implications

Easier to attract investment since 
shares can be sold to investors without 
affecting the company's operation or 
structure. Can access a broader range 
of financing options, including venture 
capital, bank loans, and equity financing.
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Partnership

Legal implications

Involves two or more individuals (or 
entities) who share ownership of a 
business.

Partners are personally liable for 
business debts and obligations, although 
a Limited Partnership can offer some 
liability protection.

Tax implications

Profits and losses are passed through 
to the partners and reported on their 
personal tax returns.

Must file an informational return to 
report the partnership's income, 
deductions, etc.

Funding implications

May find it easier to obtain financing 
than sole proprietors due to combined 
resources, but still faces challenges in 
raising capital compared to corporations.

Reliant on contributions from partners 
or specific types of loans designed for 
partnerships.

Private Company (Pty Ltd)

Legal implications

A public company is allowed to offer 
its shares to the public through a stock 
exchange.

Subject to strict regulatory compliance 
and disclosure requirements to protect 
investors.

Tax implications

Subject to corporate income tax on 
profits, similar to private companies.

Faces additional scrutiny and regulations 
regarding financial reporting and tax 
obligations.

Funding implications

Has the broadest range of funding 
options due to the ability to raise capital 
through public equity and debt markets.

Can attract investment from a global 
investor base.
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Non-Governmental Organisation (NGO)

Legal implications

NGOs are registered as nonprofit organisations focused on social, environmental, or 
cultural goals.

They are legally distinct from members and trustees, offering limited liability protection. 
The registration process and framework vary by country and legal form, such as a trust, 
nonprofit company (NPC), or voluntary association in South Africa.

NGOs must adhere to specific governance standards and be accountable to donors, 
members, and the public.

Tax implications

NGOs often qualify for tax-exempt status but must comply with regulations governing 
tax-exempt entities, including limits on profit distribution and political activities.

Donations to NGOs may be tax-deductible for donors, depending on local laws.

NGOs must maintain accurate records and file annual returns detailing income, 
expenditures, and compliance with nonprofit purposes.

Funding implications

NGOs are primarily funded through donations, grants, and private contributions, and 
may also generate income through fundraising events, membership fees, and sales 
related to their mission.

They do not offer equity or seek profit-based investments, relying instead on mission-
driven funding.

Access to funding depends on the NGO's track record, transparency, effectiveness, and 
relationships with donors and the community.

Use the SimplyBiz Directory to find companies to 
assist you with registering your business.

CLICK 
HERE
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Ensure  
regulatory 
compliance
Conduct a thorough audit of your 
business operations to ensure they 
comply with all relevant South African 
laws, including labour laws, tax regulations, 
and industry-specific regulations. This might 
involve consulting with legal experts.

Sole Proprietorship

Registration: Typically, sole proprietors 
need to register their business name 
unless they operate under their own name.

Tax compliance: Must register with the 
relevant tax authority (e.g., SARS in South 
Africa) for income tax and, if applicable, 
VAT. Sole proprietors report business 
income on their personal income tax 
returns.

Permits and licenses: Depending on 
the type of business, may need specific 
permits or licenses (e.g., health permits for 
food businesses).

 

Private Company (Pty) Ltd

Incorporation: Must be registered with 
the Companies and Intellectual Property 
Commission (CIPC) in South Africa, 
including submitting a Memorandum of 
Incorporation.

Tax compliance: Register for corporate 
income tax, VAT, payroll taxes (PAYE, UIF, 
and SDL), and other relevant taxes with 
SARS.

Annual returns: Required to file annual 
returns with CIPC and submit annual 
financial statements to SARS.

Director responsibilities: Directors have 
legal obligations under the Companies Act, 
including fiduciary duties and maintaining 
proper accounting records.

Find businesses to assist labour laws, tax 
regulations, and industry-specific regulations. 

CLICK 
HERE
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Partnership

Partnership agreement: While not 
a regulatory requirement, it's highly 
recommended to have a formal 
partnership agreement detailing the terms 
of the partnership.

Tax compliance: Partnerships themselves 
are not taxed; instead, each partner files 
and pays taxes on their share of the 
income on their personal tax returns. The 
partnership must file an informational 
return.

Permits and licenses: Depending on the 
business type, specific permits or licenses 
may be required.

 

Public Company (Ltd)

Incorporation and listing: Must be 
registered with CIPC and comply with the 
listing requirements of a stock exchange if 
going public (e.g., JSE in South Africa).

Tax compliance: Register for corporate 
income tax, VAT, and other relevant taxes. 
Must comply with stringent financial 
reporting standards.

Continuous disclosure: Must adhere 
to continuous disclosure obligations to 
keep the public informed of all company 
matters that could influence investment 
decisions.

Corporate governance: Must comply with 
specific corporate governance practices 
and principles, often more stringent than 
for private companies.

Non-Governmental Organisation (NGO)

Registration: Must register with the Department of Social Development as a Non-Profit 
Organisation (NPO) or with CIPC as a Non-Profit Company (NPC) in South Africa.

Tax compliance: Can apply for tax-exempt status with SARS under Section 10(1)(cN) of 
the Income Tax Act, provided they meet specific criteria.

Annual reporting: Required to submit annual reports to the Department of Social 
Development and/or CIPC, detailing activities, financial statements, and compliance 
with non-profit objectives.

Fundraising compliance: May need to comply with specific regulations regarding public 
fundraising activities.
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Protect 
intellectual 
property (IP)
If your business relies on unique products, 
ideas, or processes, secure them through 
patents, copyrights, or trademarks. 

Trademarks

Search: Conduct a trademark search to 
ensure your mark isn't already in use or 
registered.

Application: Submit a trademark 
application, including details of the mark 
and the goods/services it will represent.

Examination: The application is examined 
for compliance with legal requirements 
and to ensure no conflicts with existing 
trademarks.

Publication and opposition: If approved, 
the mark is published, allowing a period for 
opposition.

Registration: If there are no oppositions, 
or if oppositions are resolved in your 
favour, the trademark is registered.

Patents

Novelty search: Perform a patent search 
to ensure your invention is new and not 
publicly disclosed.

Application: Prepare and file a patent 
application, including a detailed 
description of the invention and claims 
defining the scope of protection sought.

Examination: The patent office examines 
the application to verify it meets all criteria 
for novelty, inventive step, and industrial 
applicability.

Grant: If successful, a patent is granted, 
offering exclusive rights to the invention 
for a set period (usually 20 years).

Watch IP Braai explain the importance of a Trademark 
Search and save your brand thousands in the long run!

CLICK 
HERE
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Copyrights

Creation: Copyright protection 
automatically applies to original works 
of authorship, including literature, music, 
and art, from the moment of creation.

Registration (Optional): While copyright 
automatically exists, registering your 
copyright can provide legal benefits 
and ease of enforcement. This involves 
submitting a copy of the work and a 
registration application to the copyright 
office.

Notice: Use the copyright symbol (©), 
the date of creation, and the owner's 
name to indicate copyright.

Industrial Designs

Search: Check that your design is new 
or original and not similar to existing 
designs.

Application: Submit an application 
detailing the design and its use, 
accompanied by drawings or 
photographs.

Examination: The application will be 
examined for compliance with the 
registration criteria.

Registration: If approved, the design is 
registered, providing exclusive rights for 
a period (usually up to 15 years).

Trade Secrets

Identification: Clearly identify what 
information is considered a trade secret 
within your organisation.

Protection measures: Implement 
measures to keep this information 
secret, such as non-disclosure 
agreements (NDAs) with employees and 
partners, and secure storage and access 
protocols.

Continuous management: Regularly 
review and manage how trade secrets 
are handled and protected to maintain 
their confidentiality.

General considerations for IP 
protection

Documentation: Keep thorough records 
of the development process of your IP, 
including dates, involved parties, and 
development stages.

Professional assistance: Consider 
consulting with an IP attorney to navigate 
the application processes and strategise 
the best protection for your IP assets.

International protection: If you operate 
or plan to operate in multiple countries, 
consider seeking IP protection in those 
jurisdictions, as IP rights are generally 
territorial.
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Get your 
financials ready 
Mastering financial management is crucial for any business's 
success. This guide will simplify essential financial practices, from 
preparing statements and budgeting to understanding key metrics 
to foster growth and stability. 

Balance Sheet
A balance sheet is a snapshot of your 
business’s financial health, showing what 
your business owns (assets), what it 
owes (liabilities), and the owner’s equity.

Components
Assets: Cash, inventory, property, 
accounts receivable.

Liabilities: Loans, accounts payable, 
mortgages.

Equity: Owner's stake, calculated by 
subtracting liabilities from assets.

Uses
 ( Assess stability and health.

 ( Provide data for strategic decisions.

 ( Show financial position and potential 
to investors /lenders.

Download a free balance sheet template CLICK 
HERE
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Income Statement

An income statement, also known as a 
profit and loss statement, shows your 
business's financial performance over 
a specific period, detailing revenue, 
expenses, and profit.

Components

Revenue: Total income from sales and 
other sources.

Expenses: Costs incurred in running the 
business, including cost of goods sold, 
operating expenses, and taxes.

Net income: Profit after all expenses 
have been deducted from revenue.

Uses

 ( Assess profitability and operational 
efficiency.

 ( Provide data for strategic business 
decisions.

 ( Demonstrate financial performance 
and potential to investors/lenders.

Download a free income statement 
template

CLICK 
HERE

Cash Flow Statement

A cash flow statement provides a detailed 
summary of how cash is moving in and 
out of your business over a specific 
period. It shows the sources and uses 
of cash from operating, investing, and 
financing activities.

Components

Operating activities: Cash generated 
from or used in the core business 
operations.

Investing activities: Cash used in or 
generated from buying or selling assets.

Financing activities: Cash received from 
or paid to investors and creditors.

Uses

 ( Track liquidity and ensure the 
business can meet its short-term 
obligations.

 ( Provide data for strategic planning 
and investment decisions

 ( Demonstrate the business’s ability 
to generate cash flow  to investors/
lenders.
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Develop a detailed budget

A budget is crucial for managing your business’s finances effectively. 
 It helps you:

 ( Plan for the future: Provides a financial roadmap, helping you set and achieve your 
business goals.

 ( Control costs: Helps identify and manage expenses, preventing overspending.

 ( Make informed decisions: Offers insight into your financial health, aiding in 
strategic planning and decision-making.

 ( Monitor performance: Allows you to track actual performance against financial 
goals, identifying areas for improvement.

 ( Secure funding: Demonstrates financial planning and discipline to investors and 
lenders, increasing your chances of securing funding.

Download a free budget template CLICK 
HERE
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Understand  
key financial 
metrics
Understanding key financial metrics is  
essential for monitoring your business's 
performance and making informed decisions  
to drive growth and profitability.

Gross profit margin

Gross profit is a key financial metric that 
measures how efficiently a business 
is producing and selling its products. 
It shows the percentage of revenue 
that exceeds the cost of goods sold 
(COGS), indicating how well a company is 
managing its production costs. 

Formula: (Sales revenue - Cost of goods 
sold) / Sales revenue

Example: If your business has sales 
revenue of R500,000 and the cost of 
goods sold (COGS) is R300,000, your 
gross profit margin would be:

Gross Profit = R500,000 - R300,000 = 
R200,000

Gross Profit Margin = R200,000 / 
R500,000 = 0.4 or 40%

This means for every Rand in sales, 
your business retains R0.40 as gross 
profit after covering the direct costs of 
producing your goods or services.

Good gross profit margin: This varies 
by industry, but generally, a higher 
percentage indicates effective control 
of production costs. For example, a 60% 
gross profit margin in retail might be 
considered good.

Bad gross profit margin: A low 
percentage suggests that the cost of 
goods sold is too high relative to sales, 
indicating slim profitability. For retail, 
a gross margin below 20% might be 
concerning.

Profit margins

FUNDING TOOLKIT | PAGE 20SimplyBiz SA © 2022- 2023 powered Nedbank. All rights reserved

https://bit.ly/3lUszgY


Net profit margin

Net profit margin is a crucial financial 
metric that indicates the percentage of 
revenue that remains as profit after all 
expenses have been deducted. It reflects 
your business's overall profitability and 
efficiency in managing expenses. 

Formula: Net Income / Sales Revenue

Example: With sales revenue of 
R500,000 and net income (after all 
expenses) of R100,000, your net profit 
margin would be:

Net Profit Margin = R100,000 / 
R500,000 = 0.2 or 20%

This means that after accounting for all 
expenses, you keep R0.20 from every 
Rand in sales as profit.

Good net profit margin: A strong net 
profit margin varies by industry but 
typically ranges from 10% to 20%. High-
end service industries may see even 
higher margins.

Bad net profit margin: A net profit margin 
below 5% can be alarming, as it leaves 
little room for error and may not be 
sustainable long-term.

Find businesses to assist you with your financial 
requirements in Directory.

CLICK 
HERE
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Liquidity 
ratios
Liquidity ratios measure a company's ability 
to meet its short-term obligations using its 
most liquid assets, making them essential for 
assessing its financial health and operational 
efficiency.

Current ratio

The current ratio tells you if your business has enough current assets to cover its short-
term financial obligations. Think of current assets as anything you can easily convert 
into cash, like cash itself or other assets you can sell quickly. 

Formula: Current Assets / Current Liabilities

Example: If your business has current assets of R200,000 and current liabilities of 
R100,000, your current ratio would be:

Current Ratio = R200,000 / R100,000 = 2

A current ratio of 2 indicates your business has twice as many current assets as current 
liabilities, suggesting good short-term financial health.

Good current ratio: A ratio of 2:1 is traditionally viewed as satisfactory, indicating you 
have twice as many current assets as liabilities.

Bad current ratio: A ratio under 1:1 means your business may struggle to meet short-
term obligations, signalling potential liquidity issues. To improve this ratio, you might:

 ( Pay off some debts

 ( Delay certain purchases

 ( Consider borrowing over a longer term

 ( Speed up how quickly you collect money owed to you.
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Quick ratio

The quick ratio is a bit stricter because 
it doesn't include stock (or inventory) 
in the assets. It shows how well your 
business can meet its short-term 
obligations without relying on selling 
stock.

Formula: (Current assets - Inventory) / 
Current liabilities

Example: With current assets of 
R200,000, inventory of R50,000, and 
current liabilities of R100,000:

Quick ratio = (R200,000 - R50,000) / 
R100,000 = 1.5

The quick ratio of 1.5 shows your 
business can cover its short-term 
obligations 1.5 times over without 
relying on selling inventory, which might 
not be as liquid.

Good quick ratio: A ratio of 1:1 or higher 
is preferred, showing you can cover 
your immediate liabilities without selling 
inventory.

Bad quick ratio: Below 1:1 indicates 
potential difficulties in covering short-
term debts without converting inventory 
into cash, which might not be immediate.

Debt-to-equity ratio

The debt-to-equity ratio measures how 
much debt your business uses compared 
to its equity. It indicates the level of 
financial leverage and helps assess the 
risk associated with the company’s debt 
load. A lower ratio suggests less reliance 
on debt, while a higher ratio may indicate 
potential financial instability.

Formula: Total Liabilities / Shareholder 
Equity

Example: If your business has total 
liabilities of R150,000 and shareholder 
equity of R350,000:

Debt-to-equity ratio = R150,000 / 
R350,000 = 0.43

A debt-to-equity ratio of 0.43 means 
that for every Rand of equity, your 
business uses R0.43 in debt. This ratio 
helps assess how much your business is 
leveraging debt versus its own funds.

Good debt-to-equity ratio: A ratio 
between 0.5 and 1.5 is often considered 
healthy. For example, a ratio of 0.5 shows 
a good balance between debt and equity, 
with enough shareholder equity to cover 
debts twice over.

Bad debt-to-equity ratio: Ratios higher 
than 2 might indicate excessive debt 
usage, increasing the business's risk. 
For instance, a ratio of 3 shows that 
the company is heavily reliant on debt 
to finance its growth, which could be 
problematic if interest rates rise or if 
there are downturns in revenue.
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Understanding your 
credit score 
Maintaining a good credit score is crucial. It influences not only 
one's ability to borrow money but also the terms and costs 
associated with borrowing.
In South Africa, credit scores are typically calculated using models developed by credit 
bureaus such as TransUnion, Experian, and Compuscan. These models consider a range 
of data points from your credit report, including payment history, debt levels, length 
of credit history, types of credit in use, and recent credit inquiries. The scoring models 
can vary slightly between bureaus, but they generally follow similar principles to assess 
creditworthiness. 

Action steps
1. Check your credit reports: Obtain your credit reports from major bureaus and review 

them for accuracy.

2. Improve your credit score: Pay bills on time, reduce debt levels, and use credit 
responsibly.

3. Understand the impact: Learn how your credit score affects loan terms, interest rates, 
and eligibility for different types of funding.

Benefits

• A higher credit score can 
significantly improve your funding 
options and the terms of those 
options.

• Understanding your credit allows you 
to address any issues proactively.

Challenges

• Improving a poor credit score 
takes time and discipline.

• Errors on credit reports can be 
time-consuming to resolve.
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Scoring range
The credit score in South Africa usually ranges from 300 to 850.  

Excellent (767 – 850) Low-risk borrowers likely to make loan 
payments on time. Example: Sarah has a score 
of 800, always pays on time, keeps balances 
low, and qualifies for the lowest interest rates.

Good (681 - 766) Very reliable borrowers viewed favourably by 
lenders. Example: Thabo has a score of 740, 
occasionally carries a balance, always pays on 
time, and gets competitive interest rates.

Favourable (614 – 680) Moderately low risk, considered above average.
Example: Lerato has a score of 650, one late 
payment two years ago, manages credit well, 
and likely qualifies for most loans.

Average (583 – 613 Viewed as average, may face higher interest 
rates and stricter loan conditions. Example: 
Kelvin has a score of 600, a few late payments, 
high credit card utilisation, and may be 
challenging to get the best offers.

Below Average (527 – 582) Below-average credit history with several 
risk factors. Example: Lucinda has a score of 
560, multiple late payments, high balances, 
and faces significant difficulties obtaining 
unsecured credit.

Unfavourable (487 – 526) High credit risk with a history of credit 
mismanagement. Example: Dave has a score of 
500, defaulted loan, is a high-risk borrower, and 
may need secured credit options.

Poor (300 – 486) Severe credit issues, high likelihood of 
defaults. Example: Thandi has a score of 450, 
is bankruptcy filing, and is unable to qualify for 
most credit products.
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Craft a 
compelling 
business plan
Crafting a dynamic business plan is a 
crucial journey towards building a strong 
foundation for your business. 
This living document should be grounded in thorough research and solid facts, and 
it needs regular updates. It's essential to include comprehensive financial forecasts, 
effective marketing strategies, and a compelling value proposition that sets your 
business apart in the marketplace.

Why is a business plan important?

Clarity of vision
It helps you clarify your business idea, define your objectives, and 
articulate the strategies you'll use to achieve these goals.

Funding
A well-crafted business plan is vital for securing funding. Investors and 
lenders need to understand your business model, market potential, and 
your plan for generating profits.

Guidance
It acts as a roadmap for your business, guiding decision-making processes 
and keeping your strategy aligned with your goals.
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How to create a 
business plan
Let's break down the critical elements of a business plan and 
provide detailed advice on crafting content for each section.
We'll use "TechGrowth Solutions," a fictitious but well-established IT support and services 
company based in Cape Town, South Africa, as an example.

Executive summary
A succinct overview including the business concept, key financials, and funding request.

Example:

Company overview: TechGrowth Solutions, a leading IT support and services provider in 
Cape Town, specialises in cybersecurity, cloud solutions, and custom software development 
for SMEs.

Financial highlights: We project revenue of R5 million in the next three years and request 
R1.5 million in funding to fuel expansion plans.

Funding request and use: The R1.5 million investment will be used for product development, 
market expansion, and operational scaling.
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Business objectives
Clearly outlined short-term and long-term 
goals.

Example:

Short-term: Acquire 100 new SME 
contracts, launch two new service lines, and 
achieve a customer satisfaction rate of 95% 
within the first year.

Long-term: National expansion, 
development of proprietary software tools, 
and establishing TechGrowth as the leading 
IT services brand in South Africa within five 
years.

 
Business description
A detailed look at your business, the 
problems it solves, and its target customers.

Example: 

Services offered: In-depth description 
of services, focusing on cybersecurity 
packages, cloud computing solutions, and 
bespoke software development.

Problem solved: Addressing the gap in 
affordable, high-quality IT support for 
SMEs, emphasising the importance of 
cybersecurity in the current business 
environment.

Target customers: SMEs across various 
industries, including retail, finance, and 
healthcare, with a special focus on those 
undergoing digital transformation. 

Business concept
Explanation of the business model, unique 
value proposition, and profitability. 

Example: 

Business model: Subscription-based 
services combined with project-based billing 
for custom solutions. Highlight partnerships 
with major tech vendors and unique 
approaches to IT problem-solving.

Unique value proposition: Customisable IT 
service packages tailored to SMEs, with a 
strong emphasis on customer service and 
innovative technology solutions. 

Infrastructure
Overview of the business's physical and 
organisational structures.

Example: 

Physical infrastructure: Description of the 
main office, equipment, and any proprietary 
technology used in delivering services.

Business structure: Detailed organisational 
chart, including departments, roles, and key 
management personnel, emphasising the 
expertise and experience of the team.
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Suppliers
Key supplier and partnership information.

Example:

Key suppliers: List of major technology 
vendors and local partners, with 
explanations of how these relationships 
enhance service offerings and competitive 
advantage.

Strategic partnerships: Overview of 
partnerships with software developers, 
cybersecurity firms, and cloud service 
providers to offer comprehensive IT 
solutions.

Target market
Target market analysis, size, demographics, 
trends, and a competitive analysis.

Example: 

Market analysis: Detailed analysis of the 
South African IT services market, including 
size, growth trends, and the specific needs 
of SMEs.

Competitive analysis: Examination of 
direct competitors, their offerings, and 
market positioning, with a SWOT analysis 
highlighting TechGrowth's competitive 
advantages.

Marketing strategy and 
sales
Strategies for customer attraction and 
retention, pricing, sales tactics, and 
promotions.

Example: 

Marketing strategy: Multi-channel 
marketing plan including digital marketing, 
industry events, and strategic partnerships, 
with a focus on generating inbound leads.

Sales tactics: Description of the sales 
process, from lead generation to closing, 
with strategies for upselling and cross-
selling services.

Pricing strategy: Competitive pricing model 
that offers value to SMEs while maintaining 
healthy profit margins.
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Management structure
Information about the company's 
leadership team, organisational structure, 
and HR plans. 

Example:

Leadership team: Bios of key leadership 
team members, highlighting relevant 
experience and achievements.

HR plan: Strategies for recruiting, retaining, 
and developing talent, including training 
programs and career progression paths.

Financial considerations
Detailed financial projections, including 
startup costs for expansion, revenue 
forecasts, and break-even analysis. 

Example: 

Financial projections: Detailed income 
statements, balance sheets, and cash flow 
statements for the next three to five years, 
including assumptions used in forecasting.

Break-even analysis: Calculation of the 
break-even point to illustrate when the 
company expects to become profitable.

Use of funds: Clear breakdown of how the 
requested funding will be allocated across 
different areas of the business. 

Appendix
Additional information, including resumes 
of management, market research data, and 
legal documents.

Example: 

Supporting documents: By including 
these supporting documents, TechGrowth 
Solutions would provide a comprehensive 
view of its business plan, operations, and 
potential, making it easier for investors 
or lenders to assess the viability and risk 
associated with funding the proposal.

Download a free business plan template CLICK 
HERE
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The application 
process
Securing funding is a critical step for any 
business looking to grow. This process 
requires careful preparation, compelling 
presentation, and strategic follow-up. 

Get your documents in order
Before approaching investors or lenders, ensure you have the following documents ready:

Business plan 
Double-check that the plan created in the previous chapter clearly 
outlines your business's goals, strategy, market analysis, and competitive 
landscape. It's essential for convincing lenders or investors of the viability 
and potential of your business.

Resumes of key management and leadership team

Detailed resumes showcasing the experience, qualifications, and 
achievements of the founders and key team members to demonstrate the 
team's capability to execute the business plan.

Legal documents
 ( Business registration and incorporation certificates.
 ( Shareholder agreements.
 ( Any current contracts with clients, suppliers, or partners.
 ( Licenses and permits required to operate the business.
 ( Patent or trademark registrations, if applicable.
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Market research data
 ( Detailed analysis reports on market trends, size, growth potential, 
and target customer demographics.

 ( Competitive analysis reports.

 ( SWOT analysis (Strengths, Weaknesses, Opportunities, Threats

Financial documents
 ( Historical financial statements (if the business is already 
operating), including income statements, balance sheets, and cash 
flow statements.

 ( Detailed financial projections for the next 3-5 years, including 
profit and loss forecasts, cash flow forecasts, and projected 
balance sheets.

 ( Break-even analysis.

 ( Assumptions used in financial projections.

Marketing and sales strategy documentation
 ( Marketing plan details, including digital marketing strategies, 
promotional materials, and sales funnel strategies.

 ( Pricing strategy justification and comparison with competitors.

Operational plans
 ( Details on operational workflow, supply chain management, 
customer service protocols, and quality assurance measures.

 ( Technology and software tools utilised for business operations

Product or service documentation
 ( Descriptions and specifications of the products or services 
offered.

 ( Development roadmap for new products or services.

 ( Evidence of product or service differentiation and advantages.
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Partnership and supplier agreements
 ( Copies of agreements with key suppliers, vendors, and strategic 
partners.

 ( Letters of intent or interest from potential partners or clients

Property and asset documents
 ( Leases or titles for business premises or equipment.

 ( Asset valuations, if applicable.

Human resources plan
 ( Organisational structure and staffing plan.

 ( Employee handbook or policies.

 ( Training and development plans.

 
Risk management

 ( Risk assessment document outlining potential business risks and 
mitigation strategies.

 ( Insurance policies or plans.

Doing hard things is the spark that 
reveals your true strength.

- Tara Meyer-Robson -
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Pitching to  
lenders or 
investors
Now that you're thoroughly prepared, 
the next big step is presenting your 
pitch to potential lenders or investors. 

This is your chance to highlight the unique 
problem your business addresses, the 
market demand for your solution, your 
industry insights, and your competitive 
edge. A compelling, well-organised pitch, 
supported by an eye-catching pitch deck, 
can capture your audience's attention and 
convincingly showcase your business's 
potential.

Let's walk you through creating a pitch 
deck that not only grabs attention but also 
clearly communicates the essence of your 
business.

Slide 1: Elevator pitch

Craft a hook: Start with a strong, engaging 
statement or question that piques interest.

Summarise your business: Explain what 
your company does and its core value 
proposition in one or two sentences.

Make it memorable: The elevator pitch 
should be concise and memorable, 
laying the foundation for the rest of the 
presentation.

Example: ClearView Analytics transforms 
raw data into clear insights for e-commerce 
businesses, powering growth through 
actionable intelligence.

Slide 2: Problem/Opportunity

Identify the problem: Clearly state the 
problem or need in the market that your 
business aims to address.

Support with data: Use statistics or quotes 
from reputable sources to illustrate the 
severity or prevalence of the problem.

Present the opportunity: Transition to the 
opportunity this problem presents for your 
business and its stakeholders.

Example: E-commerce SMEs struggle 
to harness their data effectively, missing 
opportunities for optimisation and growth. 
The global e-commerce analytics market is 
projected to grow significantly, presenting a 
ripe opportunity for innovative solutions.
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Slide 3: Explain your solution

Describe your solution: Explain how your 
product or service solves the identified 
problem.

Highlight unique features: Point out what 
makes your solution better or different from 
existing ones.

Visual aid: Use images or diagrams to 
visually represent how your solution works.

Example: Our cloud-based analytics 
dashboard utilises AI to provide predictive 
insights, streamline operations, and 
personalise customer engagement. Unlike 
other platforms, ClearView integrates 
seamlessly with a multitude of e-commerce 
platforms.

Slide 4: Describe your revenue 
stream

Outline revenue models: Explain how your 
business makes money. Include all revenue 
streams such as sales, subscriptions, or 
ancillary services.

Show scalability: Indicate how these 
revenue streams can grow or adapt over 
time.

Simplicity is key: Keep financial details 
straightforward and easy to understand.

Example: ClearView operates on a SaaS 
model, with monthly and annual subscription 
tiers based on usage. Additional revenue 
is generated through premium support 
services and custom analytics consulting.

Slide 5: Target market

Define your audience: Detail who your 
customers are using demographics and 
psychographics.

Market size: Present the size of your target 
market and the expected growth trajectory.

Validation: If possible, show evidence of 
demand, such as customer testimonials or 
pre-orders.

Example: Our target market includes 
e-commerce SMEs in North America, a 
sector with a 15% annual growth rate. Our 
initial focus is on apparel and accessory 
retailers, which make up 35% of the 
e-commerce space. 
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Slide 6: Value proposition

Articulate the benefits: Clearly state the 
benefits your solution provides and why 
customers will choose it over others.

Competitive advantage: Highlight your 
competitive edge, be it technology, cost, 
expertise, or partnerships.

Customer success: Demonstrate how your 
value proposition translates to customer 
success or satisfaction.

Example: ClearView offers SMEs enterprise-
level analytics at a fraction of the cost. Our 
intuitive UI, combined with bespoke AI 
recommendations, sets us apart in a market 
saturated with generic, difficult-to-navigate 
tools.

Slide 7: Management team

Showcase your team: Introduce key 
team members, their roles, and relevant 
experience.

Experience and expertise: Emphasise the 
team’s expertise, achievements, and how 
they contribute to your business's success.

Advisory board: If applicable, mention any 
advisors or mentors who lend credibility.

Example: Our CEO is a former data scientist 
with experience at major e-commerce 
platforms. He is supported by a CTO who’s a 
veteran in AI development and a CMO with a 
track record of scaling startups. 
 

Slide 8: Financial projections 
and key metrics

Financial forecasts: Present projections for 
revenue, profit margins, and major expenses. 
Use charts to depict growth over time.

Funding request: If seeking investment, 
specify how much you need and how it will 
be used.

Example: Anticipating a 50% yearly revenue 
increase and reaching breakeven in 18 
months, ClearView demonstrates a potent, 
scalable business model. Aiming for R5 
million in revenue with a 20% reduction in 
operational costs, a projected net profit 
margin of 15% and a healthy debt-to-equity 
ratio of 0.5, ClearView stands out as a prime 
investment opportunity, emphasising our 
dedication to profitability and sustainable 
growth.

Create your business pitch deck on 
SimplyBiz

CLICK 
HERE
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Provide additional information

Be prepared to supply any additional 
information or clarifications the investors 
might need to evaluate your proposal. 
This could include detailed financials, 
market research, or answers to any 
questions they raised during the pitch.

Example:

Subject: Follow-up information on 
ClearView analytics

Hi [Investor’s Name],

Following our discussion earlier, I wanted 
to provide additional information that 
might help your evaluation. Attached are 
our detailed financial projections and an 
in-depth market analysis.

Please let me know if there's anything 
else you need or if you have any further 
questions. We are more than happy 
to provide whatever information is 
necessary.

Looking forward to your feedback.

Best regards, 
[Your Name] 
[Your Position] 
[Your Contact Information]

Follow-up

After your pitch, it's crucial to keep the 
momentum going. Sending a follow-
up email shows professionalism and 
reinforces your interest. Here's how to do 
it effectively:

Send a thank-you email to the investors, 
expressing your appreciation for 
their time and attention. This gesture 
highlights your professionalism and 
respect for their consideration.

Example:

Subject: Thank you for your time

Hi [Investor’s Name],

I wanted to extend my heartfelt thanks 
for taking the time to meet with us today. 
We genuinely appreciate the opportunity 
to present ClearView Analytics and 
discuss our vision for the future of 
e-commerce analytics.

We are very excited about the potential 
to collaborate and are confident that our 
solution can deliver significant value to 
the market.

Best regards, 
[Your Name] 
[Your Position] 
[Your Contact Information]

Stay engaged
Keep the lines of communication open. Check-in periodically without being 
intrusive to show your ongoing interest and commitment.
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Dealing with 
rejection
Dealing with rejection from lenders 
can be tough, but it’s also a chance 
to grow and improve. 

Common reasons for rejection
Incomplete applications: Missing information or documents can significantly 
slow down the review process. Lenders need a complete picture to assess an 
application accurately.

Lack of a clear business plan: Many applicants fail to provide a detailed 
business plan that outlines the business model, market analysis, financial 
projections, and the use of funds. This omission makes it difficult for lenders 
to gauge the viability and future success of the business.

Poor financial documentation: Submitting outdated financial statements 
or ones that haven't been properly audited or reviewed can be a red flag. 
Lenders rely on accurate financial information to assess risk.

Overly optimistic financial projections: While optimism isn’t inherently 
bad, unrealistic revenue or profit projections unsupported by market data or 
adequate justifications can undermine the credibility of the application.

Undefined collateral: Failing to specify assets available for collateral or 
overestimating their value can complicate the lending decision, especially for 
secured loans.

High debt-to-equity ratios: Companies with excessive debt compared to 
their equity may be seen as high-risk, as this can indicate over-leveraging and 
potential financial instability.

Turning a setback into a strategic advantage means 
understanding why you were rejected, getting constructive 
feedback, and using that feedback to make your application stronger.
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Lack of personal investment: Lenders often look for a significant personal 
financial commitment from the business owners as a sign of confidence in 
their venture. Lack of personal investment can be a deterrent.

Unclear use of funds: Applications that do not clearly specify how the loan will 
be used or list uses that do not seem to directly contribute to business growth 
or stability may be viewed with scepticism.

Bad credit history: Poor personal or business credit history, including late 
payments, defaults, or bankruptcies, can significantly impact the application's 
success.

Not understanding lender’s requirements: Each lender has specific criteria 
and requirements. Applicants who do not tailor their applications to meet 
these can miss out on crucial points that could have supported their case.

Failure to communicate: Not responding promptly to lenders' requests for 
additional information or clarification can delay the processing time and 
potentially harm the application's chances.

Seek constructive feedback

Request specifics: After receiving a 
rejection, politely ask the lender for detailed 
feedback. Focus on understanding which of 
the common rejection reasons applied to 
your application, if any.

Ask the right questions: Enquire about 
aspects of your cash flow, credit history, 
collateral, business plan, operating history, or 
debt ratios that led to the rejection.

Example:

After being rejected for a loan, EcoClean 
Solutions reaches out to the bank to 
understand why. The bank highlights 
concerns about the company's relatively 
short operating history and the perceived 
niche market for eco-friendly cleaning 
products as reasons for the rejection.

Analysing feedback

Analyse the feedback to identify legitimate 
concerns. Seek third-party opinions if 
necessary to ensure an unbiased evaluation.

Look for common themes in feedback from 
different sources to pinpoint areas needing 
the most attention
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Refining your business plan and 
application

Address weak points: Make targeted 
improvements based on the feedback. 
This could involve enhancing your business 
plan, improving cash flow management, or 
reducing debt.

Enhance presentation skills: If your pitch 
or presentation skills were lacking, look for 
opportunities to improve these through 
practice and possibly mentorship.

Example: EcoClean Solutions revises its 
business plan to include recent market 
studies showcasing an upward trend in 
eco-friendly product sales. They also add a 
section detailing their marketing strategy to 
tap into this expanding market and outline a 
financial projection with a more conservative 
growth model.

Leverage feedback for future 
applications

Update documentation: Revise your 
documents to reflect improvements. Be 
prepared to demonstrate how you've 
addressed the reasons for previous 
rejections in future applications.

Re-approach with confidence: With a 
strengthened proposal, re-approach lenders 
or explore new funding opportunities, 
highlighting the steps you’ve taken to 
mitigate previous concerns.

Example: With an updated business plan 
in hand, EcoClean Solutions identifies 
another lending institution known for 
supporting green startups. They tailor their 
loan application to highlight their enhanced 
market research and newly refined financial 
projections.

Maintain a positive relationship

Express gratitude: Thank lenders for 
their feedback and maintain positive 
communications. This can facilitate future 
interactions or lead to referrals.

Example: Despite the initial rejection, 
EcoClean Solutions sends a thank-you email 
to the first bank, expressing appreciation for 
the feedback and indicating their intention to 
reapply in the future once they have a longer 
operating history and further market data to 
support their business case.

There are no secrets to success. 
It is the result of preparation, hard 

work and learning from failure.
- Colin Powell -
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Using the  
funds wisely
Getting the funding is just the start 
of an exciting new chapter in your 
business’s growth story. Now comes 
the important part: managing these funds 
carefully to make sure they help you reach your 
growth targets, and sticking to a disciplined repayment 
plan if you got the funds through a loan.

This section will give you practical tips 
for financial management, achieving your 
business goals with the funds you have, and 
setting up a sustainable repayment plan. 
With detailed examples, we'll show you 
how to make the most of your new financial 
resources while keeping your business 
financially healthy and strong.

Financial management

Set up an accounting system

Pick accounting software that suits your 
business size and needs. Some popular 
choices are Sage, Xero, and FreshBooks.

Example: EcoClean Solutions chose Sage 
because it's easy to use and scalable, 
helping them track loan disbursements and 
spending effortlessly.

Keep finances separate

Open a separate business account for your 
loan or grant funds. This makes it easier to 
track and report how the funds are used.

Example: TechGrowth Solutions set up a 
dedicated account for their R2 million loan, 
ensuring all loan-related transactions are 
easy to spot.

Review finances regularly

Have monthly financial reviews to check 
how well the loan or grant funds are 
being managed and if they match your 
budget.

Example: At the end of each month, the 
team at ClearView Analytics reviews 
detailed financial reports to adjust 
spending as needed.
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Achieving objectives

Create a detailed budget

Develop a budget that outlines how every 
rand of the loan or grant will be spent to 
achieve your business objectives.

Example: GreenTech Innovations created a 
budget allocating funds towards research 
and development, marketing, and expanding 
their manufacturing capacity.

Monitor and measure impact

Establish key performance indicators (KPIs) 
to measure the impact of the funding on 
your business growth.

Example: EcoClean Solutions tracked KPIs 
such as product development milestones, 
market penetration rates, and customer 
acquisition costs to gauge the effectiveness 
of their funding allocation.

Repayment plan

Understand repayment terms

Review the loan agreement thoroughly to 
understand the repayment terms, interest 
rates, and any early repayment benefits or 
penalties.

Example: Before signing the loan 
agreement, TechGrowth Solutions 
negotiated favourable terms with a grace 
period, allowing them to stabilise cash flow 
before starting repayments.

Integrate repayments into cash 
flow projections
Update your financial projections to include 
loan repayment schedules. This will help you 
manage cash flow effectively and ensure you 
can meet repayment obligations.

Example: ClearView Analytics updated 
their cash flow forecasts to include monthly 
loan repayments, ensuring they maintained 
adequate liquidity.

Set up automatic payments
Set up automatic payments for your loan to 
avoid missing any payments and incurring 
penalties.

Example: GreenTech Innovations opted for 
automatic repayments directly from their 
business bank account to ensure they never 
missed a payment deadline.

Additional resources
Financial advisors: Consider consulting 
with a financial advisor to help navigate 
the funding landscape and make 
informed decisions.

Workshops and seminars: Participate 
in workshops or seminars on financial 
management and fundraising strategies 
for small businesses.

Networking: Engage with other 
business owners and industry 
associations to learn from their 
experiences and gain insights into 
additional funding opportunities.
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SimplyBiz is powered by Nedbank and is a Beyond Banking 
offer to small business owners.  

The SimplyBiz Funding Toolkit is part of a series of toolkits, and 
their use is subject to this disclaimer, as well as the SimplyBiz 
terms and conditions.

Disclaimer

The information in the SimplyBiz Funding Toolkit is for general 
information purposes only.

SimplyBiz assumes no responsibility for errors or omissions in 
the contents of the articles, tools or chats.

In no event will SimplyBiz be liable for any special, direct, 
indirect, consequential or incidental damages or any damages 
whatsoever, whether in an action of contract, negligence or 
other tort, arising out of or in connection with the use of the 
toolkit or its contents. SimplyBiz reserves the right to make 
additions, deletions or modifications to the contents at any 
time without prior notice. 

SimplyBiz does not warrant that the SimplyBiz Funding Toolkit 
is free of viruses or other harmful components. 

External-links disclaimer

The SimplyBiz Funding Toolkit may contain links to external 
websites that are not provided or maintained by or in any way 
affiliated with SimplyBiz.

SimplyBiz does not guarantee the accuracy, relevance, 
timeliness or completeness of any information on these 
external websites.

Links to third-party websites are provided by SimplyBiz in 
good faith and for information only. SimplyBiz disclaims 
any responsibility for materials on any third-party website 
referenced in this work.

Disclaimer with regard to errors and omissions

The information in the SimplyBiz Funding Toolkit is for general 
guidance only. Although SimplyBiz takes every precaution to 
ensure that the content of the SimplyBiz Funding Toolkit is 
both current and accurate, errors can occur. Plus, given the 
changing nature of laws, rules and regulations, there may be 
delays, omissions or inaccuracies in the information in the 
SimplyBiz Funding Toolkit.

SimplyBiz is not responsible for any errors or omissions, or for 
the results obtained from the use of this information.

Disclaimer with regards to content writing

This toolkit includes content created with the assistance of AI 
and reviewed by human editors for accuracy and relevance.

Disclaimer with regard to views expressed

The SimplyBiz Funding Toolkit may contain views and opinions 
that are those of the authors and that do not necessarily reflect 
the official policy or position of any other author, agency, 
organisation, employer or company, including SimplyBiz.

Comments published by users are their sole responsibility and 
the users take full responsibility, liability and blame for any 
libel or litigation that results from something written in or as 
a direct result of something written in a comment. SimplyBiz 
is not liable for any comment published by users and reserves 
the right to delete any comment for any reason whatever. 
There is, however, no responsibility on SimplyBiz to monitor the 
comments or to remove offensive comments.

Disclaimer with regard to no responsibility

The information in the SimplyBiz Funding Toolkit is given 
with the understanding that SimplyBiz is not rendering legal, 
accounting, tax or other professional advice and services. As 
such, it should not be used as a substitute for consultation with 
professional accounting, tax, legal or other competent advisors.

Under no circumstances will SimplyBiz or its suppliers be liable 
for any special, incidental, indirect or consequential damages 
whatever arising out of or in connection with your access or 
use or inability to access or use the Toolkits.

Disclaimer with regard to use at your own risk

All information in the SimplyBiz Funding Toolkit is given with no 
guarantee of completeness, accuracy or timeliness or of the 
results obtained from the use of this information, and without 
warranty of any kind, express or implied, including, but not 
limited to, warranties of performance, marketability and fitness 
for a particular purpose.

SimplyBiz will not be liable for any decision made or action 
taken in reliance on the information given by the SimplyBiz 
Funding Toolkit or for any consequential, special or similar 
damages, even if advised of the possibility of such damages.

Content protected by law

The content displayed on or incorporated in this platform is 
protected by law, including copyright and trademark law and 
is either the property of a SimplyBiz member, or Nedbank 
or SimplyBiz, its advertisers or sponsors, or is licensed to 
SimplyBiz.

No part of this publication may be reproduced, stored in a 
retrieval system, or transmitted, in any form by any means, 
without the prior permission in writing of SimplyBiz or as 
expressly permitted by law, by licence, or under terms agreed 
with the appropriate rights organisation.  

The authors and publisher gratefully acknowledge permission 
to reproduce copyright material in this handbook. Every effort 
has been made to trace copyright holders, but if any copyright 
infringements have been made, the publisher, SimplyBiz, would 
be grateful for information that would enable any omissions or 
errors to be corrected in subsequent impressions. 

Contact us

If you have any questions about this disclaimer, email us at 
support@simplybiz.co.za. 

SimplyBiz SA © 2023-2024 Nedbank group of companies or its 
licensor. Trademarks are owned by or licensed to the Nedbank 
group of companies. All rights reserved. 

Banking and Beyond © 2013-2024 Nedbank group of 
companies or its licensor. Trademarks are owned by or licensed 
to the Nedbank group of companies. All rights reserved.
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Your opinions and ideas matter

They also contribute to co-creating products and services that 
will add value to your membership experience. 

Let us know what you’d like to see more of, less of and tell us 
where the gaps are in your business!

Let’s build and maintain the best business development 
platform together.

SHARE NOW
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