9.6 Developing a business ethics strategy

1.
Define ethical behaviour

MACROBUTTON NoMacro ( [insert details]
2.
Why is ethical behaviour important in your business?

MACROBUTTON NoMacro ( [insert details]
3.
Develop a strategy

MACROBUTTON NoMacro ( [insert details]
	Workshop the concept with management and staff and obtain input from your employees about ethical issues which could be implemented in the business as key business practices.
	 FORMCHECKBOX 


	Request staff and management to comment during the workshop on the following issues in the business:
	

	· Ethical business practices internally

· Ethical business practices in our dealings with our customers

· Ethical business practices in our dealings with external parties such as suppliers

· Ethical business practices regarding the environment.
	 FORMCHECKBOX 


	Set a time limit for the deadline by when your strategy will be developed.
	 FORMCHECKBOX 


	Determine who in the organisation is responsible for the following:
	 FORMCHECKBOX 


	Co-ordinating and presenting the ideas/concepts to management and staff
	     

	Collecting and collating information, suggestions and feedback, and drawing up the draft documents
	     

	Communicating draft documents to management and staff
	     

	Amending draft documents
	     

	Preparing the final documents
	     

	Revision and updates
	     

	Ongoing feedback to staff in terms of how successfully the Business ethics strategy was implemented and how well it is maintained.
	     


4.
Progress review programme 

MACROBUTTON NoMacro ( [insert details]
	Internal satisfaction survey
	 FORMCHECKBOX 


	Customer satisfaction survey
	 FORMCHECKBOX 


	External satisfaction survey
	 FORMCHECKBOX 


	Have we complied with our environmental commitments and are there any ideas for improvement?
	     

	Have we complied with our legal commitments and are there any ideas for improvement?
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