5.5
Applicant comparison summary and rating form

	General
	Applicant 1
	Applicant 2
	Applicant 3

	Is the applicant totally satisfied with the salary and benefits (total package) you offered him/her?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Are you prepared to match the compensation that he/she requires?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Does the applicant understand and accept the need to work during weekends, late nights or overtime?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the applicant able and willing to recognise his/her abilities and weaknesses?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Though the applicant may be able to do the job extremely well, is he/she willing or interested in performing the duties required of him/her?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Did the applicant communicate fluently and easily?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is the applicant’s previous job experience relevant to the position?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Critical job requirements

( Meets the critical job requirements

+ Exceeds the critical job requirements

( Does not meet critical job requirements
	Applicant 1
	Applicant 2
	Applicant 3

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	MACROBUTTON NoMacro ( [insert critical job requirement]
	
	
	

	Are the applicant’s skills and experience sufficient to meet all the requirements of the job? If not, in which areas are you prepared to train the individual? 
	
	
	

	MACROBUTTON NoMacro ( [insert details]
	
	
	

	
	Strengths
	Weaknesses

	Applicant 1:
	MACROBUTTON NoMacro ( [list strengths]
	MACROBUTTON NoMacro ( [list weaknesses]

	Applicant 2:
	MACROBUTTON NoMacro ( [list strengths]
	MACROBUTTON NoMacro ( [list weaknesses]

	Applicant 3:
	MACROBUTTON NoMacro ( [list strengths]
	MACROBUTTON NoMacro ( [list weaknesses]


